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iPARTs—Project Analysis, Resources & Time

System

From IRW Systems - iPARTSs is a new, powerful and flexible solution for the
entry, control, management and reporting of projects in and for, Project
based businesses.

IRW has been providing bespoke software solutions to a wide range of UK private, public
and not-for-profit sector organisations, for over 15 years. Having looked in vain for a best
fit solution for ourselves, we designed and developed iPARTs over the last 2 years; have
used and tested it for the last 12 months; and are now offering the product to the UK
market.

Why iPARTs: The vast majority of available time and resource management systems
are focused on the person, not the project. Often these feed to payroll, to only work out
wages or salaries for employees; any Project or Contract related facilities are often
limited, inadequate or inflexible. iPARTs provides powerful and rich capabilities for
tracking, analysing and reporting on Projects and on human resources.

iPARTSs actively assists and focuses on tracking and visibility of on and off track jobs,
utilisation and progress issues, and supports good, effective management of project
based organisations.

Core Aims and Capability: iPARTs main entities:

e Clients/Accounts

e Contracts; Projects; Jobs ;Tasks

e Types of Project or contract; fixed price, day rate, support etc.

e Project Revenue, resource planned, man-days and time allocated; time consumed
e Planned and Unplanned tasks; billable and non billable work categories

e Time logging by user, related projects , single and multi period entry

e Display and flagging of project/task time status and health

e Staff/resources and team/department utilisation and work content analysis
e Flexible, user defined reports, plus a range of defined reports and queries
o KPIs

e Exception reports
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iPARTs has a well planned and designed underlying structure, supporting project
hierarchies and activities within projects. It can export and import data from Excel, and
other formats.

Delivery and Deployment: On-premise or hosted /cloud service : iPARTs is a web
based solution, and can be deployed either on-premise within your business, or as a
hosted or Cloud service, configured to your needs.

Technology: iPARTs is designed and built on Microsoft .NET and SQL Server 2008. It can
operate from a handful of users to hundreds.

IRW offer iPARTs as an on-premise or an online application.
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