
 

 

 

"IRW were efficient and  

professional which enabled us to 

implement the solution with a  

minimum of disruption to staff and 

maximum benefit to the  

organisation.” 

EPM Model Office Toolkit 

 

From IRW Systems— the EPM Model Office Toolkit is a flexible but 
powerful solution platform for organisations running multiple projects, 
with ranges of resources and skills. 

 

IRW Systems have been providing bespoke software solutions to a wide range of UK 
public, private and not-for-profit sector organisations for over 15 years.   

Following the completion of a number of Project Server based projects for Councils, the 
NHS and private industry the EPM Toolkit solution was designed by IRW Systems to 
provide a flexible but powerful “Model PMO Office” solution platform for organisations 
running multiple projects, with ranges of resources and skills.  

 

How you can benefit:   The EPM Toolkit is includes the following functions, capabilities 
and benefits: 

 Single location for proposing, reviewing and approving programmes and projects 

 Document Management — single location for managing all project documentation — 
utilising templates stored in project workspaces 

 Consistent project plans — with project data being stored in a central Project Server 
database to enable easy reporting on all programmes and projects 

 Consistent standard reports — to enable quick, flexible and effective reporting across 
the organisation 

 Programme and Project level outputs, management information, exception and KPI 
reporting 

 

Technology:   The EPM Model Office Toolkit is based on Microsoft Project Server and 
Microsoft SharePoint. 

IRW offer the EPM Toolkit as an on-premise or an online application. 
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