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\ concept to realisation

THE CUSTOMER: Telford and Wrekin is a unitary district with borough status in the West
Midlands region of England. The district was created in 1974 as The Wrekin, then a non-
metropolitan district of Shropshire.

The borough's major settlement is Telford, a new town designated in the 1960s incorporating the
existing towns of Dawley, Madeley, Oakengates and Wellington.

THE REQUIREMENT: Telford & Wrekin Council was looking to rebrand and overhaul their current
Intranet site which runs on Microsoft Office SharePoint Server 2007. Microsoft’s Office SharePoint
Server is a critical element in the fulfilment of their IT strategy, underpinning and assisting the
delivery of a range of internal services and functions.

The project was a key part of the Council’s and deputy councillor’s business strategy and had a
system commission deadline of 6 weeks from the date of order.

THE SOLUTION: Telford & Wrekin Council and IRW started work together in an open mentored
manner to ensure optimum skills transfer. The project comprised:

e Design Approach - iterative design methodology for corporate home page and following
web apps

Development of three major web applications

eOneCouncil —the main corporate intranet

eTeam —Team Collaboration areas

eMe — staff My Sites

Following on from validating Telford & Wrekin’s requirements, we moved forward to implementing
the agreed design as follows:

1. Implementation of Design: The agreed design was first implemented as HTML, Stylesheets and
images by our designers. These artefacts were then transposed into master pages, layouts and
CSS in SharePoint via Microsoft SharePoint Designer. The design was then used within
SharePoint and all identified site templates, layouts and web parts.

2. Development: Once the design was implemented within SharePoint, all the design artefacts
were packages up as a SharePoint Solution Package (.wsp), which was deployed into the
SharePoint environment. This made the new branding available as a feature within SharePoint
within the Council IT function. Generally, this development also included functionality to
automatically apply the new branding when new sites and content are created.

Additional and function solution packages together with site definitions were deployed within the
target Council SharePoint environment.
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"IRW were efficient and BUSINESS BENEFITS:

professional which enabled us to
implement the solution with a

Key deliverables from IRW included:

. Scalable and configurable intranet platform—allowing addition and modification of various

minimum of disruption to staff and Council team and departmental sites

maximum benefit to the

° Rapid and collaborative design, development and deployment—cost effective approach
organisation.”

. Skills transfer to Council staff allows in-house intranet configuration and maintenance

. SharePoint platform provides a range of flexible collaboration and communication tools
cross— council

Telford & Wrekin
COUNCIL

&

Al Sites

View All Site Content

1need to... X,
Welcome to Microsoft® Office e -
®
H SharePoint® Server 2007 ‘Choose task - e Loret
2
< Get started with the new version of Employee Lookup - eteamWorkspace
Microsoft Office SharePoint Server o B
. _
2 Site and Business Solutions ~ ToPSites v
H Content (requires Sample News Article
2 Management  Enterprise License)
,j Create new Create key [ News Archive
pages, sites,  performance
and lists indicators and
lists Reports
Addusersto  reports
£ “Members" View an Excel
2 group to edit v
S pages ough the Excel
Ersm P _
ersonal site Part
by dlicking Deploy an
Site" InfoPath form to
2 Search over a Document - .
= St Library & Recycle Bin
documents,
and people
News »

: |
onecouncil | s

One Council, One Team, One Vision
© Telford & Wreklin Council 2009

Welcome Developer - My Links>  Site Actions +  ,a A

LA AR clcRoNclrRcl: N RN vl golrolRESETRUNVIEWiXH Y]
News 2 Quicklinks
28-01-2010

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Vestibulum €] Link 6
vestibulum neque. Sed porta dapibus ultrices. Sed feugiat leo id
arius aliquet. Vivamus sodales posuere ligula id laoreet ks
Maecenas feugiat eleifend sem. non condimentum arcu sagitis in [ Lin
Lorem ipsum dolor sit amet, consectetur adipiscing elt. Aliquam
eget turpis urna. Lorem ipsum dolor sit amet. consectetur adipiscing

2 [ Link 4
= elit. Fusce rutrum uma quis ipsum molestie dictum. Fusce at arcu
g ac nunc ultrices hendrerit. Proin orci nisl. honcus nec malesuada
FrET {3l ac. hendrerit nec risus. Sed enim orci, consectetur et cursus fringilla, eleifend convallis lectus. Phasellus in Link 3
dah, 1V Ol Iacus massa, eu elementum lectus. Etiam tempus porttitor pharetra. Mauris facilisis malesuada nunc, et
4 bibendum lacus omare nec. Vestibulum in lacinia diam. Donec lacinia condimentum tellus. et adipiscing
turpis scelerisque adipiscing [ Link 2
Lorem ipsum dolor sit amet, consectetur adipiscing elt. Vestibulum vel vestibulum neque. Sed porta
dapibus ultrices. Sed feugiat leo id nulla varius aliquet. Vivamus sodales posuere ligula id laoreet & Link 1
Maecenas feugiat eleifend sem, non condimentum arcu sagitts in. Lorem ipsum dolor sit amet
consectetur adipiscing elit. Aliquam eget turpis uma. Lorem ipsum dolor sit amet, consectetur adipiscing
elit. Fusce rutrum uma quis ipsum molestie dictum. Fusce at arcu ac nunc ultrices hendrerit. Proin orci
nisl, thoncus nec malesuada ac, hendrerit nec risus. Sed enim orci, consectetur et cursus fiingilla, eleifend
convalls lectus. Phasellus in lacus massa, eu elementum lectus. Etiam tempus portitor pharetra. Mauris
facilisis malesuada nunc. et bibendum lacus omare nec. Vestibulum in lacinia diam. Donec lacinia
[l condimentum tellus. et adipiscing turpis scelerisque adipiscing
®
Latest flews Hore llews
Documents Workflow Tasks
Type Name Modfied By Tite Assigned To Type  Neme
There are o tems to shor in this view of the Documents™ | |There are no tems toshorw i tis view of the “Workflon Tasks” || g buleticon
document library. To create a new item, click "Add new list. To create a new item, ciick "Add new item” bek i
document” below. | bt
5 Add new item Newsimage
t. 0141 889 3088 (North) SR e 8
® Qe Gideon Gonts
3 ges & Pleon Gideon Gantor
t 0207 873 2268 (South P EE—
. ype  Neme Modifed By |2 Add new document
T & eonecond System Account

Web. www.irw.co.uk T
Email: enquiries@irw.co.uk

©2011 IRW Systems Limited. Registered Number: SC296800. All Rights Reserved. Offices: 26 York Street, London, W1U 6PZ and 17 Glasgow Road, Paisley, PA1 3QS.
Tel: 0207 873 2268 (S) or 0141 889 3088 (N) | email: enquiries@irw.co.uk | website: www.irw.co.uk


mailto:enquiries@irw.co.uk?subject=CRM%20For%20Education
http://www.irw.co.uk

