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NHS South of Tyne & Wear — SharePoint

THE CUSTOMER: NHS South of Tyne and Wear covers Gateshead Primary Care Trust (PCT), South
Tyneside Primary Care Trust (PCT) and Sunderland Teaching Primary Care Trust (TPCT) and although
each PCT remains a statutory organisation in its own right, the day-to-day management of the three
PCTs has been brought together under a single management team. It serves a population of ap-
proximately 633,000 people and, as leaders of the local NHS, is responsible for assessing their
health needs and planning and buying the health services required to meet these needs. This means
working closely with local hospitals, GP practices, pharmacies, dental practitioners and optome-
trists, as well as social care partners to ensure the best possible range of services are available.

THE REQUIREMENT: NHS South of Tyne and Wear covers Gateshead Primary Care Trust (PCT),
South Tyneside Primary Care Trust (PCT) and Sunderland Teaching Primary Care Trust (TPCT) and
although each PCT remains a statutory organisation in its own right, the day-to-day management of
the three PCTs has been brought together under a single management team. It serves a population
of approximately 633,000 people and, as leaders of the local NHS, is responsible for assessing their
health needs and planning and buying the health services required to meet these needs. This means
working closely with local hospitals, GP practices, pharmacies, dental practitioners and optome-
trists, as well as social care partners to ensure the best possible range of services are available.

THE SOLUTION:

e Scoping Consultancy: IRW worked alongside NHS South of Tyne and Wear’s IM&T department
to support the scoping exercise required for a project of this size. This exercise led to the devel-
opment of a detailed project plan for phase 1 and a skeleton plan and options for consideration
in future phases.

o Design & Branding: IRW are experienced in customising the SharePoint user interface, and
worked with NHS South of Tyne and Wear to apply their corporate identity, colours and styles.
Prototypes of the SharePoint site were made available to NHS South of Tyne and Wear staff
over our secured Intranet.

e Environment - Server Farm infrastructure review and re-organisation: IRW undertook a techni-
cal infrastructure review of NHS South of Tyne and Wear’s planned deployment to ensure that it
would meet the scope of the requirements agreed, including appropriate consideration for ad-
ministration, business continuity, growth of data and users.

BUSINESS BENEFITS: Key deliverables from IRW included:

Increased productivity
e Collaborative environment
e Secure and scalable location for business information

e Arich and accessible toolset of functionality which can be enabled to suit the Trust’s needs and
plans

©2011 IRW Systems Limited. Registered Number: SC296800. All Rights Reserved. Offices: 26 York Street, London, W1U 6PZ and 17 Glasgow Road, Paisley, PA1 3QS.
Tel: 0207 873 2268 (S) or 0141 889 3088 (N) | email: enquiries@irw.co.uk | website: www.irw.co.uk



mailto:enquiries@irw.co.uk?subject=CRM%20For%20Education
http://www.irw.co.uk

